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Readiness assessment

Our ERP readiness assessment/questionnaire provides you with:
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A strategic guide ERP transformation

An analysis of core modules

identification

An Initiative alignment forecast » Implementation assessment

Current vs. Future ERP capability gap analysis P A roadmap to ERP success

This brief 9-question readiness questionnaire will help us understand your
key business growth priorities for the next 24 months and what you need
from your ERP system to get there.

Once the assessment is completed, we’ll schedule a call to discuss how our
solutions can help your business achieve its strategic ERP goals.

@ Simply download the assessment, select your answers and email it to us at

ERP readiness assessment questionnaire

» Key business drivers for ERP investment
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1.

Does your organisation have any current plans to transform its operations with an

innovative ERP modernisation strategy?

No, and none is currently planned
No, but it's under consideration
No, though one is in development
Yes, the strategy is in progress
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2. How does your company envision the future of its EBP system?

« Your focus is on maintaining current operations with minor enhancements planned

« Your operations emphasis short-term projects rather than long-term value creation

« You’re gradually implementing your modernisation strategy

« You’re in the process of, or have completed, a full replacement of your current ERP with a
next-generation system
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3. Which of these key features are driving your current ERP system? (Check all that apply)

 Financial management

« Customer relationship mastery

« Distribution efficiencies

« Supply chain management
 Strategic planning

¢ Manufacturing management
 Integrated employee self-service
» Professional services excellence

« Multiple source data consolidation
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4. How is your organisation planning to disrupt the market in the next 24 months?
(Select all that apply)

Breaking through new market barriers.

Revising your business plan.

Accelerating the release of new products and innovations
Growing digital product innovation

Refining new digital platforms

Acquiring innovative businesses

Refining your business portfolio
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5. How well does your current ERP system align with your planned business needs?

Completely insufficient

Somewhat sufficient - but requires improvements in critical areas
Mostly sufficient but needs some enhancements

Sufficient for our needs

« More than sufficient— it's the key tool for driving business change
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6. Where does your ERP strategy fit with your innovation readiness?

e Minimum: Essential system upkeep
 Tactical focus: Immediate gains over strategic outcomes
» Progressive transformation: Implementing a phased upgrade strategy
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7. What are the top 5 outcomes driving your ERP investment decisions?

« Reducing IT costs

« Increasing revenue growth

« Enbhancing customer experience
« Streamlining business processes
« Maximising profitability

« Spearheading digital transformation
« Optimising hybrid workforce

» Lowering operational costs
Attract new talent

« Accelerating innovation

« Minimising business risks

« Increasing employee productivity
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8. In the next 24 months, which ERP capabilities, does your organisation require?
(Choose your top 5)

 To effortlessly integrate data from multiple sources

« Customisable dashboards and reports to grow business faster

« Navigate core data through to source documents with just one click

« Enable an integrated view of HR data

« Multi-lingual access for seamless engagement with your global teams and customers
« To connect with your core systems for faster, streamlined workflows

« A single interface offering a 360° view of your corporate finance on demand, from any

location
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9. What are the key barriers standing between you and ERP excellence?
(Select all that apply)

 Disjointed and manual processes

« Data silos resulting in poor decision-making

« Integration difficulties that cause costly complications

» Negative employee experiences

« Slow adoption of new technology

« Navigating the risks of an increasingly complex IT landscape
« Staying ahead in security, data privacy, and compliance

« Sourcing expert digital talent

 Aligning stakeholders for maximum impact

& info@redberylitcom | (@) +94 112333 654
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